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{2022 – 2027 Strategic Plan}
Community feedback is an essential component of the efforts of the Leavenworth Public
Library to create a strategic plan.
This report focuses only on the personal interview results. Personal interviews provided
great insight into the library’s standing within the community, progress in growth, and
partnerships and ideas for both areas of improvement and methods by which success
can continue collectively. Personal interviews were one of a handful of community
engagement components, which included:
● Online surveys
● Invitational posts on Facebook and Instagram to take the survey
● Personal invites and events sharing survey link information
{Personal Interview Overview}
For every strategic plan, it is helpful to get feedback from staff, library patrons, board
members, and community members who do and do not use the library. That broad
range of thoughts and feedback can inform areas of the strategic plan such as the Key
Areas of Focus, Goals, Outcomes, and Priorities for the future.
This is a summary of the personal interviews that were conducted with selected
individuals because of their unique relationship with the Leavenworth Public Library.
The interviews were conducted via phone and the online platform, Zoom. There were a
standard set of questions:
Current Status Questions
1. What’s working well for the Leavenworth Public Library?
2. What’s not working as well for the Leavenworth Public Library?
3. What would you want to preserve about Leavenworth Public Library no matter
what?
4. Tell us your opinion of our communication process (have you seen our
information? Where do you get your information about the community/library?)
Future Vision Questions
Looking ahead 3 – 5 years….
5. What do you see as the role of the Library in our community moving forward?
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6. What do you see as our best opportunities?
7. What do you see as our biggest obstacles/challenges?
8. What are some trends (cultural, library specific) we should be aware of in our
planning?
9. How should we change with the changing community?
10. What new ideas have you seen in other libraries that we should consider here?
How will we get there Questions
11. Where should we focus our time and energy (what should our Priorities be)?
12. What programs or services should we add?
13. What programs or services should we reduce?
14. What do you want to avoid happening?
Outcomes and Measurements Questions
15. How would you know if we were successful? What would happen, what would
you see, what would change?
16. How should we communicate our success?
For those that attended a meeting:
What would you like to talk about/address at the planning session? (This could be
anything related to strategic planning: your top priorities, general ideas or very specific
thoughts)
What would you like to see accomplished as the outcome of these meetings? (Could be
bigger picture, such as teamwork and communication; or could be very specific)
What else would be good for us to know heading into the meeting? (Background
information, history, and anything else is fair game here – whatever will make the
meeting more productive, effective, and fun!)
Because the interviews are by nature conversations, each answer led to more in-depth
conversations and questions. When information was offered, follow-up questions to
gain more detail, suggestions and thoughts were asked.
This report focuses ONLY on the results from those interviews, which does mean that
this is a very small segment of the overall information. However, it is also the most
detailed and informative, since the interviews took place one-on-one, and allowed space
to dig into interviewees responses.
All the conversations were completely confidential, so the information in this report has
been compiled into the most common themes, and often the language was adapted to
have context and make more sense in the written form. While, these are NOT
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recommendations, nor are they suggestions, they may be strong indicators of the types
of focus areas you want to select for your strategic plan.
This information will lead to a better strategic plan and a more successful library and
was offered in that context. It is important to note that some of this information will be
strenuously defended by some of the interviewees, and some of this information will be
strenuously denied by some of the interviewees. Because the report focuses on
THEMES, not individual comments, it needs to be understood that many opinions were
expressed, and only the most commonly recurring themes are noted below.
{Key Themes}
Overall, people were very complimentary of the library and valued the friendly, helpful
staff. They were sad to see the library closed on Sundays and want to avoid further
closures but understood the staffing shortage in Leavenworth and nationwide.
While the report below offers themes that were common, it is important to note that
interviewees were also very complimentary and supportive of many services the library
offers. People relied on and appreciated interlibrary loans, as they thought it expanded
the library’s offerings without having to physically expand the building. They really
liked and utilized the online services like Hoopla. Comments were made about the ease
of doing research, appreciation for genealogy programs and references, and the Kansas
Room. Interviewees also enjoy the programming the library offers and the diverse
range of options.
Below you will find a summary of each of six overarching themes from the interviews.
These represent ideas that were conveyed by many interviewees in various forms
during the 20 hours of interviews.
Please note the themes listed below are not presented in order of priority.
{Theme One: Community Hub}
With loosening Covid restrictions nationwide, changes in our economy, and inflation
rates at a 40-year high, among other reasons, interviewees were very concerned that
the library was one of the only places left in Leavenworth that is both free and
community-minded and they wanted the library to capitalize on this. As Leavenworth
and society are undergoing a lot of changes, people wanted to see the library step-up
and move toward greater programming and accessibility for the community. People
bemoaned the loss of affordable rental meetings rooms in town and the cost of
attending things like concerts and movies and were clear that the library can fill this
role in Leavenworth. They spoke to more diverse programming, from bringing in
athletes and authors to craft classes, life-skill classes, to hosting speed dating nights, to
offering seminars on how to do taxes and plan for retirement or teaching teens how to
© 2021, SBrand Solutions, LLC
Sheryl Trent | 970.208.6633 | www.sbrandsolutions.com

Page |4

do laundry, but they also spoke to the library as a community center, as a place for
people to not just seek information but to gather. Some suggested that activities, like
tabletop games, could bring more diverse age ranges together to meet and share time.
Interviewees were interested in seeing the library adapt to grow into more than serving
as a traditional library by evolving into a space that welcomes the community inside for
more than just finding information. To be clear, this is not just about programming but
could be ways in which the library can serve as a place for people to connect with one
another and have the building serve as a location that is a safe community hub.

{Theme Two: Welcoming, Democratic Spaces for All}
As we see our society become more partisan, interviewees were passionate that the
library serve as a place that is accessible to all and where all ideas are safeguarded as
information rather than having a socio-political angle. Neutrality was key for people
when they talked about the kinds of programming, speakers, and information the
library presented. Certain demographics were adamant about creating safe spaces for
individuals who are non-conforming to what has been traditionally cast as binary
gender identities. They want to see a deliberate effort to welcome in and present
programming and books that bring in all sectors of the community. While many folks
mentioned the homeless population, nearly all expressed an understanding that the
library offers a safe, cool or warm place to this segment of your population and that
they deserve to be able to spend time in the library reading, enjoying the environment,
and using the computers.
Many expressed the understanding that the library offered programming for the very
young and the elderly population but was missing the type of offerings and resources
that draws in teens, young adults, and middle-aged people. Along with this idea was
also a strong desire to reach the underserved – those who do not have transportation
options and/or in a lower economic bracket than most patrons. Staying on top of what
is going on at Ft. Leavenworth and including the military community was also a topic
mentioned. Younger people interviewed wanted to see a young, hip teen librarian –
someone who the kids want to be around and who can help them get more involved
with local and national issues. In general, people wanted to see the library practice
more diversity and equity in daily practices and programming.
People were concerned with growing pressures of censorship and were adamant that
the library had to stand firm and be pro-active with its stance and actions on avoiding
censorship issues and even having talks about it. Along with this idea is also staying
relevant and presenting programming around current issues. The younger population
wanted the library to be more engaged and present programming around national
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conversations like the 1619 Project and LGBTQ+ issues as well as presenting fair and
balanced political speakers who can present issues from all sides.
{Theme Three: Facilities}
In general, there were many comments that the facilities could use an overhaul. While
cognizant of the expense of a renovation, interviewees wanted to see the library get a
make-over that included more natural light, more study rooms, more nooks, places for
small groups to play games where talking wouldn’t interfere with the quiet of the
library. People across the board valued the meeting spaces and want to see more of
them but also upgraded spaces with the state-of-the-art technology to do digital
presentations, play video games, or have access to AV equipment. In addition, people
commented that the rows and rows of book spines were difficult to sort through and
wanted to see displays more reflective of a bookstore with some covers facing out and
more display tables by theme by the entrance. People used words like “more warmth”
and “welcoming” when describing how they’d like to see the library look and feel into
the future and “more modern” when envisioning the future state of the indoor space.
There were also several people interviewed who wanted to see an area set aside for a
small coffee bar/café like the ones in Barnes & Noble or in other libraries.
Collaborative and flexible spaces were also stressed as people wanted to use rooms and
nooks for various uses from playing games, study groups, and genealogy lessons to
name a few. To be clear, people didn’t just want square rooms for these things, but
interesting, flexible spaces that were filled with light and felt safe and comfortable. This
extended to the outdoor spaces as well. Interviewees thought there were opportunities
to be creative with presenting opportunities to the public to enjoy the library outside,
whether it was after hours with an event under a tent or ways to bring books and
games to outside spaces.
{Theme Four: Communications and Outreach}
Interviewees were generally, but not unanimously, in tune with what’s going on at the
library because they actively sought out information on the website, Facebook, or
subscribed to the newsletter. However, out of all the themes, this one was the most
commented on as far as wanting to see a higher level of active communications and
outreach to the public. People wanted to see more active and engaged posting on
Facebook, Instagram, Twitter and TikTok. (The younger population was very passionate
about Instagram and TikTok in particular.) They wanted to see the social media be
reflective of the outlet (so rich, enticing photos for Instagram; quick news for Twitter,
etc.). Many who follow the library on Facebook say they never see the posts, which
can definitely be attributed to Meta’s algorithms, but also could be based on if they
have clicked on posts before, which speaks to how engaging the posts are.
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While people were generally satisfied with the website, they also said it could be more
creative and active. Some mentioned a more user-friendly calendar on the website so
they can easily see the layout of all events coming up. People also wanted to see more
news about the library in the community, like in the newspapers and in flyers around
town (although one person noted there aren’t many places to hang flyers anymore).
There was unanimous agreement and nearly everyone mentioned they wanted to see a
marquee sign outdoors so when people drive by, they can read what is happening and
coming soon to the library. Some also suggested outdoor signs on at least three sides
of the building.
With outreach specifically, people also wanted to see the library focus on telling its
story to the community about how the library can improve people’s lives to draw new
users to the facility.

{Theme Five: Community Engagement}
This theme focuses on outreach, partnerships, and general community connection. It is
related to communication but is not exclusively about communication. In general,
interviewees wanted to see the library leverage its position in Leavenworth to be a truly
engaging place in the building and to get out in the community more telling its story
and offering programming and information.
People were interested in seeing the library forge more partnerships in the community.
Examples included partnering with police to present information about elder scams,
attending events like rotary meetings, offering extension classes with area colleges,
partnering with schools, and providing an active book mobile that has more than books
but also offers engaging activities and programming.
People were interested in seeing the library’s presence in the community at events and
outside of the building as an effort to draw people back into the facility. One person
said, “out of sight, out of mind”, but that sentiment was expressed by many and the
interface with the community was seen as essential for expanding the library’s
patronage and standing in Leavenworth.
Community engagement also means consistently and regularly connecting with the
community, including the underserved portion, and determining what they need and
want from the library and providing it. This may mean regular surveys, library
extension programs at other locations (food banks for instance), and having a
consistent presence at community events.
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{Theme Six: Balanced Collection}
There was nearly a unanimous cry to always and forever have books at the library.
This perhaps reflected a fear that due to space or cultural changes, that eventually
digital would dominate. But everyone expressed a love for physical books and wanted
to see a greater diversity of titles on the shelves into the future. This doesn’t mean
that people didn’t also greatly value the digital services, in fact they did, but they want
to be sure that the physical books stay up-to-date and are a valued resource in years to
come. That said, interviewees were also very complimentary of the library’s digital
collection and wanted to see that continue with more digital copies of popular books be
available as well as wanted to be sure the library stayed as relevant as possible and on
top of new technology when it comes along. People also wanted to see more graphic
novels, music, and games be more integrated into the collection to offer more variety to
non-readers and to continue to speak to all factions of the community.
{Creative Ideas Heard}
While this report focuses on common themes, we also want to share with you some
ideas we heard so they can be added to your public record of community ideation and
input. The following were suggestions and/or creative ideas interviewees contributed
during our conversations:
• Bring back the magazine donation
• Community volunteers to deliver books to those who can’t make it to library
• Travelogue presentations
• Space to park electric scooters as there is now a scooter share in Leavenworth
and this may bring more people into the library who didn’t have transportation
before
• Game nights
• Check out gardening tools
• Seed bank
• Classes for older adults on how to use technology
• Check out for materials like cake pans, bread pans, gardening tools
• Library truck specifically for teens
• Reading to the elderly
• Outdoor programming (maybe in parking lot)
• Manga club for teens
• After hours events
• Co-work spaces
• Spice up library bookstore
• Drive-up window to pick up books that were ordered online or over phone
• Recording studio in library
• Self-checkout
• Maker spaces
• Take advantage of opportunities where books become movies
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{Summary}
Again, it should be noted that this is one part of many types of feedback and
opinion, and that interviews do offer far more in-depth opportunities to communicate
than some other options. The information was offered confidentially to help the
Leavenworth Public Library improve strategically over the coming years.
For questions or comments, please contact Mitzi Rapkin at SBrand Solutions:
mitzi@sbrandsolutions.com or (970) 319-8644.
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